Honatox 1 mo

MeTonuyHUX pekoMeHnanii
11010 MiATOTORKY JIUCTA
OYiKyBAHb BITACHHKA

(myHKT 3)

3ATBEPUKEHO

[ep:xaBHa cay:xba reoJorii
Ta HAAP YKpaiHH

Cepriii BJACEHKO

(minmuc) (Bracke ims, TIPI3BHILIE)

JIUCT OYIKYBAHBb BJIACHHUKA

JEPXXABHOI'O INJINIPUEMCTBA «YKPATHCLEKA TEQJIOQITYHA KOMITAHLST»
(Kon srigmo 3 €JIPTIOY 38078904)

(HaiiMeHyBaHHS IEP/KaBHOTO YHITapPHOTO IiATIPUEMCTBA a60 OCTIONaPCHKOrO TOBAPHCTBA,
y CTaTyTHOMY KamiTaJl fKxoro 6inpmre 50 BiICOTKIB akiiif (YACTOK) HaNlEKaTh AepikaBi)

Ha 2026 pik 3i 3MiHaMH

i Jepxreonaapa
AR NeS18 Bin 12.10.2026
bl 04AF212836405D99040000008C 143E001DOBF200 Nel3851-3A/1-26 Bix 09.10.2026

o< [\ DA AN T



Iimi gisapHOCTi IlinmpuemcrBa

OCHOBHUMHY LITSMH IisIGHOCTI MiANPHEMCTBA € BHKOHAHHS MOBHOTO KOMILIEKCY HOCTiIKEHb 3
PEriOHAIBHOTO IE€0JIOTIYHOr0 BUBYCHHS Hallp YKpaiHy, OIIYKH i po3BifiKa BCiX BU/IB TBEPAUX KOPHCHHX
KOIIAIMH, 30KPEMa, POJOBHII[ 30J10Ta 1 Miji, anMasiB, MOIIOAEHy 1 THTaHy, XPOMITIB, HIKEJIO, (DIIFOOPHTY,
dochopuTis, OYpPIITHHY, IHUPOKOTO CIEKTPY OOMHIIOBATBHAX MaTepianiB, COPOSHTIB BUCOKOT SKOCTI Ta
faraThoX IHIIMX BHIIB KOPHCHHX KOIAIHH. TiAPOreONOTIYHUX JOCIIUKEHb, €KOJOTI4HI Ta 1H/KEHEPHO-
reoJoOriyHi JOCHIKEHHS, yCi BHAM Teo(Di3MYHAX MOOCHiIKEHb, IIMPOKHMH CIEKTp JabopaTopHO-
AHAIITHYHUX JOCTIMKEHDb Ta TOIO-TeoJe3uuHe oOCIyroByBaHHs,; 3abe3neueHHs 30epiraHHs IepBUHHOI,
BTOPUHHOI TeosIoTiuHol iH(opMaTii, ska CTBOPIOETECS Ha MIAIIPHEMCTBI Ta € BIACHICTIO JIEPKaBH.

Metoro gmismeHOCTi IlimmpumemcTBa € 3AiIMCHEHHS BHPOOHMYO-TOCIIONAPCHKOI, KOMEPLINHHOI,
MOCEPENHUIBKOT Ta IHINOI JisIBHOCTI y cepi reonorii Ta BUKOPUCTAHHSA HAAp, PO3BUTKY MIHEPAJIbHO-
CHPOBHHHOI 6asyr YKpaiHu, I OTPEUMAaHHS MPUOYTKY Ta peaizalil eKOHOMIYHHX, COMIANbHNX TTPOEKTIB
BIAMOBIIHO /IO BUMOT YHHHOI'O 3aKOHOABCTBA.

Jna mworo IlimmpuemcTBO 3ificCHIOE TakWil OCHOBHMU BHJA [isUIBHOCTI: NISIBHICTE y cdepi
IHKMHIpHMHTY, T€0JIOTII Ta reonesii, HagaHHs IIOCIyT TEXHIYHOIO KOHCYIbTyBaHHA B Lux chepax (KBEJ]
71.12).

JIOTIOMi>KHI BUIM JiSUTBHOCT1 OXOILTIOKOTE!

72.19 JocmimkeHHs W eKCIepHMEHTaIbHI po3poOKu y cdepl 1HIIUX MPUPOJHUUYMX 1 TEXHIYHHX
HayK;

43.13 PossigyBasibHe OypiHHS,

71.20 Texuiuui BANPOOOBYBaHHS Ta JOCIIIKESHHS;

46.19 JlissmpHICTh TOCEPETHUKIB Y TOPTiBIIi TOBAPAMHU IIUPOKOTO aCOPTUMEHTY.
®dinancosi uia gissisHOcTi IlinnpueMcerBa

[TinmpreMcTBO Mae migTpUMyBaTH (iHaHCOBY CTiMKicTh Ta gocAraTd (DIHAHCOBUX LiJeH,
BU3HAYCHUX Y I[bOMY JIUCTi OUiKyBaHb. Lle Birouae:

1. OTpuMaHHS TOXOIY IOCTATHBOTO IJIS IIOKPUTTS BUTPAT MiAIPHEMCTBA.

2. 3abe3neyeHHst 3pOCTAHHS YHCTOTO JOXOMAY Bill peamizauii mpoaykuii (ToBapi, pobit i mocuyr).

3. 3abe3mneueH s ONTHMAJIEHOTO PiBHS IJIATOCIIPOMOIKHOCTI Ta MiABUINEHHS (piHaHCOBOI CTIHKOCTI
3 ypaxyBaHHSIM 3MEHILIEHHS HEIPOAYKTUBHUX BUTPAT.

4, 3abe3neyeHHs] OTPUMAHHS YHUCTOr0 (DIHAHCOBOTO PE3YIBTATY - IPUOYTKY.
Onmnepauniitni nini gisnpHocTi Ilignpuemcersa

1. 3pocTanHs 9UCTOTO (hiHAHCOBOTO PEe3yJIbTaTYy.

2. 3abesredeHHS 3pPOCTaHHS CEPENHBOMICSYHMX BHTpPAT HA OIUIATYy IMIpalli IMpalliBHUKIB
I ITPHEMCTBRA.

3. IllopiuHe iHBECTYBaHHS BIIFHUX 00IrOBUX KOIITIB B OHOBJIEHHS MaTepiallbHO-TEXHIYHOT Oa3u.

4. Peaizariist AepKaBHOI ITOTITHKH Y cdepi reomnorii.
Hedinancosi uini gisssrocTi IlinnpuemcrBa

1. 3abe3neueHHst y3roJUKeHUX CTpaTeridHuX opieHTHpiB [liqnpuemcTra 3 NepKaBHOO MOTITUKOIO ¥
reQJIOTIUHI# ramrysi.

2. BukoHaHHS 3aBIaHb Ta 3aXONiB MependadeHUX 3aralbHOAEPIKABHOKIO IIPOTPAMOI0 PO3BUTKY
MiHEpaTBHO-CHPOBHUHHOI 6a3u Ha mepiomu 3 2026- 2030 poxwu.

3. 3ale3neyeHHsT CBOEYACHOTO BUKOHAHHS POOIT/MOCIYr 3TiAHO 3 JOTOBipHUMHE 3000B'S3aHHIMHU
BIJIIIOBIJTHO JIO0 YKJIaI€HUX JOTOBOPIB.

4. 3abe3neueHHs IPo30pocTi iHpopMmalii momo misutbHOCTI [TimmpreMcTBa.



5. 3abesmeueHHs edekTHBHOI peanizamii AHTHUKOPYNILiHHOL

AHTHKOPYILIAHOTO 3aKOHOJABCTBA).

Tabmuus. Llinbosi nokasnuku epexmusrocmi Ilionpuemcmea

TIOJITUKH (JOTPUMAHHS BHUMOT

Mlmynnﬂ piK IMoTo4unuii ITnanoBuii ITnanosuii ITnanoBui
(dakr) pik (mnaH) pik pik +1 pik +2
®IHAHCOBI ITIOKA3ZHUKH

OcHogHi (hiHanCO8i NOKAZHUKU
Koeginientn
peHTabeNbHOCTI:
koedinieHT peHTabenpHOCTI 0,0511 0,1763 0,1763 0,7000 0,7000
EBITDA
koediuieHT peHTabenpHOCTI -0,813 -0,3805 0,3805 0,3000 0,3000
BJTACHOTO KariTamy
Koediuientu
MJIATOCIPOMOKHOCTI:
koediieHT GiHaHCOBOT 0,4774 0,2361 0,2361 0,3000 0,3000
CTiMKOCTI
KoediuienTn JikBigHoCTi:
koedilieHT MOTOYHOI 0,6125 1,5031 1,5031 0,5000 0,5000
JKBiTHOCTI
Inui pinancosi noKasHuKU
uMCTHH T0XiA Bin peanizarii 69 203 79 950 79950 80 100 80200
npoxykuii (ToBapis, pobir,
HOCNYT), TUC. TPH
qUCTHIf (iHAHCOBHH Pe3yNbTaT, (5312) 11260 11260 6 949 8250
THC. TPH
3a60proBaHicTh nepen 7 842,3 6 500 6500 - )
Or0KETOM, TUC. TPH
Bunnamu na kopucmis 0epiicasu, MUC. ZPH (6KIIOUAIOMbCA 3 MEINOI0 MOHIINOPUH2Y, KPIM 0ugioen0is)
TMonaTkoBi, pa3om, 3 HUX: 23002 33260 24551 30 000 30 000
[NTonaTtox Ha MpudyTOK - 2 437 2437 1 668 1500
1B 9715 12 831 12831 10 000 10 000
PenTHa miara - - - - -
Tammi 6011 8709 9283 15000 15 000




HenonaTkogi, pa3oM, 3 HUX: - 2 869 8709 2520 2200
YacTuHa YHCTOTO - 2 869 2869 2520 2200
npubyTKy/AMBIIEHAN
[Hmi - - 5840- - -
Ob6cazu 6100xcemno20 QiHARCYBAHHA, MUC. ZPH
BimkpuTHX 00'€KTIB - - 45 582,7 45000 60000
reoNoropo3BigyBanbHUX pobiT
B MéaX IOBeNCHUX 00CATiB
(3a HampAMaMH)
OIIEPAIIIIAHI IIOKA3HUKA
ypcTUd QiHAHCOBHUI Pe3yNbTaT, (5312) 11260 11260 6 949 8250
THC. IPH
KaIliTaJIbHi iHBECTHLIT, THC. TPH 435 305 406 315 400
cepeIHLOMICSUHI BUTPATH Ha 6 955 7 005 7005 10 291 7050
OIUIaTy IMpaLi OJHOTO
MpaliBHUKA, TPH
HE®IHAHCOBI TIOKA3HUKHA

BUKOHAHHS JOPY4EHb 100 100 100 100 100
YHOBHOBaKEHOTO OpraHy
yIPaBIiHHS, B M&XaX
BCTAHOBJICHHUX TEPMIHIB,
o0c4riB 3 JOTpUMaHHAM
YUHHOTO 3aKOHOIABCTBA, %0
Pe3yNbTaTUBHI NOKa3HUKH - BUKOHAHHA BHUKOHAHHS BHKOHaHHA BUKOHAHHS
BUKOHAHHS LNl 3aBIaHb 3aBIaHb 3aBIOaHb 3aBIOaHb
3araibHOIEPKaBHOI MPOrpaMu BH3HAYEHUX BH3HAYEHUX BU3HAYEHUX BU3HAYCHUX
MCPB B Mekax DOBEIEHUX Hepxreonaap | Hepxkreonanp | Jepxreonanp | Iepxreonamp
ofcATiB MO HampsMaMm aMHu, siKe € aMH, SIKE € aMmu, SKe € aMu, sIKe €
(mponyKT, ehEeKTUBHICTD, LUCHTPATBHUM | LEHTPAIbHUM | LEHTPalbHUM | LEHTPalibHUM
SKICTB) OpraHoM OpraHoM OpraHom OpraHoM

BHKOHABUO1 BUKOHABYOI BUKOHABYOI BUKOHAaBYOT

BAIA BIIAJIH BNAAX BlIaJU

BHKOHAHHS YKJIaIlEHUX 100 100 100 100 100
IOrOBOPIB y MOTOYHOMY PO,
%
3abe3medeHHs Mpo30poCTi 100 100 100 100 100
indopmanil mono mismpHOCTI
MiIMPHEMCTBA B T€OOTiuHIH
ramysi, %
JOTPUMaHHA 100 100 100 100 100
AHTHKOPYTILIHHOTO

3aKOHOJABCTBAa YKpaiHu, %




KopnopaTuBHe ynpasJ/iiHHs

[TignpreMCcTBO € FOPHAMYHOK O0CO0OK Ta y CBOIM JMisapHOCTI Kepyerhcs KOHCTHTYIi€R Ta
3akoHaMH YKpainu, aktamu Ilpesunenta Ykpainu, Kabinery MinicTpis YKpainu, IHIIAME HOPMATHBHO —
IpPaBOBMMH aKTaMH, a TakoX CTaTyToM, SIKUH 3aTBEPIKY€EThCS Y HIOBHOBAXKEHUM OPTaHOM yIPABIIHHS.

Vpasniuas [TiqnpuemctsoM 3aiticHioe Kepiauk ITinnpuemcTsa — ['eHepanbHul IUPEKTOD, AKMH
MPU3HAYACTLCS (3BUIBHSETHCS) 3 IIOCAAd YIIOBHOBAKEHMM OPraHOM YIPABIiHHS IINIAXOM YKJIaJaHHH
(po3ipBaHHS) 3 HUIM KOHTPAKTy Y MOPAAKY, BCTAHOBIEHOMY 3aKOHOIABCTBOM Y KpaIHH.

3rigro Craryry Kepisuuk [limmpmeMcTBa B MeXaX CBO€l KOMIIETEHIIl BHpILIYyE MHTAHHS
mismmpHOCTI ITimmpreMcTBa, 3a BHHATKOM THX, IIO BifHECEHI 3aKOHONABCTBOM ta/abo Craryrom [0
KOMIIETEHIIIT Y TOBHOBA)XXEHOTO OpraHy yIpaBIliHHS.

[eHepanbHUM OUPEKTOp BU3HAYAE Ta 3aTBEPIKYE OpraHizauilimy cTpyktypy Ilinmpuemcrsa 3a
HOTOJKEHHSM 13 YIIOBHOBR)XEHUM OPTaHOM YIIPAJiHHS.

OuikyBaHHS 100 YN PaBJiHHSA JO4ipHiMH MiANPHEMCTBAMH

B cTpykTypi BimCyTHI MOYipHi MiAIPHEMCTBA.
IpiopuTteTH foCATHEeHHS WineH

Buxogsgud 3 oOcHOBHOI MeTH IlimmpwemcTBa TpiopiTeTHUMH HampsMkamu mdisiabHOcTi I
«YKpailHChbKa Te0NIoriuHa KOMIIaHIg» €:

- OTPUMAHHS JOXOLY HE MEHIIe PiBHS MONepefHiX PoKiB. 3a0e3NeUnTs MiAIPUEMCTBY MOKIMBICTE
TIOKPUBATH OlepallifiHi BUTpaTH: 3apobiTHY IIaTy CHiBpoOIiTHHKAM, 3aKyIMiBIIO MaTepialiB Ta IHLIMX
nocnyr. IlocTifHuil mOXinm MO3BOJAE MiAMPUEMCTBY HE TINBKH MiATPHMYBaTH CBOKO [iANBHICTB, a U
AKTHBHO IIPALIOBATH HAJI TOIMIIEHHSIM SKOCTI CBOIX IOCIYT.;

- 3pPOCTaHHS YKCTOTO IOXOMY Bim peamisaiil mpomykuii (ToBapiB, pobiT i mociyr) B HOPiBHAHHI 3
TIOTIEPEIHIMH POKaMU;

- 3pOCTAaHHS CEpPEIHBOMICSYHIX BUTpAT Ha OILIATY Ipali ImparniBHUKiB Ilinnpuemcrea. 3abe3neunTs
COIiaNbHY CKJIANOBY PO3BHTKY IliAIpHEMCTBa Ta CHpPHATAME 301IBIIEHHIO IOIHUTY CEPeN MOTEHIIHHUX
kanpiB st [lignpueMcTsa;

- BUKOHAaHHsS 3aBJaHb JEPXKaBH Ta YIIOBHOB&XEHOIO OpraHy IIOJO pPO3BUTKY MiHepalbHO-
CHPOBHHHOI 0a3u. YKIafeHHS 3 YIIOBHOBaXEHMM OPraHOM JOTOBOPIB IIOJO0 BMKOHAHHS POOIT 3riIHO 3
3araJbHOJEPKABHOIO IPOrPAMOI0 PO3BUTKY MiHEPalIbHO-CHPOBUHHOI 0a3W Ta BHKOHAHHS BITIOBITHMX
pobiIT 1010 HAIOBHEHHS 0a3 HaHWX IIPO IEPBHHHY Ta BTOPHUHHY I€OJIOTIYHY 1H(pOpMamiioo, MouryKy Ta
PO3BIIKHA KOPUCHUX KOIIAIMH, re0(hi3NYHUX JOCTIKEHb TOLIO.

KoncyasTanii 3 HarJsiq0Bo10 pagoo (BukoHaBuuM opranom) Ilinnpuemcrsa

VrBOopenHs HarasmoBol panu [limnpuemcTBa He € 000B'I3KOBUM BIIIOBIAHO IO 3aKOHY.

[Tposeneno 3acimanss pobouoi rpymu [epxkreonanpa Bixg 16.09.2026 Ne 3, momo mpomosui# 1o
IPOEKTA JIMCTa OYiKyBaHb BacHUKa Ha 2026 pik 31 3MiHaMH.

T'onoBa KOMICiT 3 IEpeTBOPEHHS -

3aCTYIHUK T€HEPaIbHOIO AUPEKTOPA

3 PO3BUTKY Onexcannp JIMTBYH
(Bracke ims, TIPI3BUILLE)

M.IL.




