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Iini pissHocTi [lignpuemcTpa

OCHOBHMMH IIIAIME AiSUTBHOCTI IiITIPHEMCTBA € BHKAHAHHS reoJIoropo3BiyBalbHUX POOIT HA ypaH,
IHITy CcTpaTeridyHy CHpOBHHY (pilKiCHI eneMeHTH, GnaropoaHi MeranM); 3abe3leyeHHA Opradisaiii
30€pexeHHs Ta BHKODHCTaHHA PaJi0akTMBHHX PEHOBHH, AKi po3MilneHi y BignoBimaux cxosuinax KII
«Kiposreonoris»; 3aGesnedeHns 36epiraHAs NepPBHHHOL, BTODHHHOI Treojorignoi iH¢opMamii, ska
CTBODIOETECS Ha MIANPHEMCTBI Ta € BIACHICTIO JIEpXKaBH.

Metoro misuibHocTi  IlinmpueMcrBa € IeONOriYHOTO BHBUEHHS HAAp, NPOBEAEHHS T[EONOTO-
TMOITYKOBHX 1 IE€ONIOrOpO3BilyBaTbHUX DPOGIT Ha CTpaTeriuHy CHpOBHHY (pajiOaKTHBHi i piakicHi
CJIEMEHTH, alIMa3H i 61aropoaHi MeTanu), paioeKoNOriYHAX JOCII/KEHb i BUBYCHHA NPUPOTHHX IKEPel
BHIIPOMIHIOBaHHS Ha TEPHTOPii YKpaiHM, a TAKOXK 3MiHCHEHHS BHPOGHWYO-TOCIIOAAPCHKOT, KOMEPILIIHHOI,
TIOCEPETHUIBKOT Ta 1HINOI AISUIBHOCTI A1 OTpUMaHHA NPUGYTKy Ta peanisalii eKOHOMIUHHX, iHTepeciB
TPYZOBOT'O KOJIEKTHBY.

Hns wporo IlimmpueMcTBO 3piMCHIOE TakWii OCHOBHHM BHA [iSUIBHOCTI: MisUTBHICTB y codepi
IIKMHIPHHTY, reonorii Ta reogesii, HajaHHA IOCHYr TEXHIYHOIO KOHCYJbTyBaHHS B LHX cepax
(KBE[] 71.12).

JIOTIOMiXKHI BH/TH AisSTBHOCT] OXOILTIOIOTE:

- 08.11 JTobysanns nekopaTHBHOro Ta Gy[iBEBHOTO KaMEHIO, BANHSKY, rincy, Kpedam Ta
TIMHUCTOTO CIIAHIIIO;

- 09.90 Hapamns pomoMixHux mocuyr y coepi N06yBaHHS iHIDHX KOPHCHMX KONAIMH Ta
po3pobiieHHs Kap'epiB.;

- 46.90 Hecneniaini3oBana onToBa TOPTiBIL;

- 49.41 BanTaxsuit aBTOMOGLUIBHH TpaHCHIOPT;

- 5520 MisnbHicTe 3aco6iB posmMilyBaHHs Ha Nepiof BiANYCTKM Ta iHIIOTO THMYACOBOTO
IIPOKHBAHHS,

- 71.20 Texuiuni BUNpoGyBaHHA Ta JOCIiHKEHH,
- 42.21 ByaiBHHITBO Tpy6ONpPOBOIIB.

®inancosi misi gisasHocri IlianpremcrBa

IlinnpreMcTBO Mae mixTpUMyBaTH (BiHAHCOBY CTiMKICTB TA AOCATATH ¢biHaHCOBHX miiel, BUSHAYCHUX
y LbOMY JHCTi O4iKyBaHb. Ile BK/moyae:

1. Orpumanns 10X0Iy HOCTATHBOTO /IS TIOKPHTTS BUTPAT IiIPHEMCTEA.
2. 3abesnedeHHs 3pOCTAHHA YHCTOTO JOXOAY Bif peanisanii mpomykuii (ToBapis, po6it i MOCIIYT).
3. 3aGe3neyeHHs ONTUMANBHOTO PiBHS ILIATOCIIPOMOXHOCTI Ta MifABHIIEHH: $iHAHCOBOI CTIMKOCTI 3
yPaxXyBaHHSM 3MEHIICHHA HENPOIYKTHBHHX BUTPAT.
4. 3aGe3nedeHHs OTPHMAHHA IUCTOrO (iHAHCOBOTO PE3yINBTATY - IPHGYTKY.

Onepaniitri mini gisasnocti IignpremcerBa

1. 3pocranns uncroro dhiHaHCOBOro pesynbTaTy.

2. 3alesnedeHHS 3DOCTAaHHS CEpPEAHBbOMICAYHHMX BHTpAT Ha OINATY [pali MpALiBHHKIB
NiATIPHEMCTBA.

3. Illopiyse iHBeCTyBaHHS BUTBHUX OGIrOBHX KOMITiB B OHOBICHHS MaTePialbHO-TEXHIYHO 6a3H.
4. Peanizauis nepxkaBHOI NOMITHKH y cepi reooril.

Hedinancosi miai gisapHocTi HMignpremcrBa

1. 3abesneyeHHs y3roMKeHHX CTPATEriYHUX OPiEHTHpiB ITiAMpHEMCTBA 3 JepKABHOIO MOMITHKOIO Y
TeOJIOTiYHi# rajysi.



2. BukoHaHHsS 3aBJaHb Ta 3aXOiB nependadeHnx 3aralbHONEPXKABHOIO IIPOTPAMOID PO3BHUTKY
MiHepaTbHO-CHPOBUHHOI 6a3u Ha mepiony 3 2027- 2030 POKH.

3. 3alesneyeHHs CBOEYaCHOr0 BMKOHAHHS POGIT/IOCIYr 3TifHO 3 JOTOBIPHUMH 3000B'SI3aHHAMH
BITOBIZIHO J0 YKJIaI€HHX OTOBOPIB.

4. 3abesnedeHHs Po30pocTi iHGOpMALT IOKO iATEHOCT IMipmpuemctpa.

5. 3abesneueHHs edexTHBHOI peamizanii AHTHUKODYNLIHHOI TNONITHKM (IOTPUMAHHS BHMOT
AHTHKOpPYIIIiHOTO 3aKOHOIABCTRA).

Tabmang. IJinbosi nokasnuxu egpexmuenocmi Ilionpuemcmea

Munymnit pic |  IoTounui IInanoBui Ilnanorus ] ILnasoBiii
(Ppaxr) pik (nnan) pix pikx +1 pix +2
— —
POIHAHCOBI TIOKA3HUKHA

OcHnogni Qinancoei nokaznuxu
KoedinicnTn
penTabenbHoOCTI:
koedilient perrabenpHOCT -0,2203 0,0869 0,0720 - -
EBITDA
koedilieHT perrabenpHOCTI -0,3064 0,5086 0,4499 - -
BJIGCHOTO KamiTary
KoedinicnTu
IJIATOCIIPOMOXKHOCTI:
KoedimieHT pinancosoi -0,1946 0,0368 0,0368 - -
crifikocTi
KoediuicnTn gixpignocTi:
koe(illieHT MOTOYHOT 0,3380 0,3500 0,3500 - -
JiKBigHOCTI
Inwii pinancoei noxasnuxu
YUCTHI JOXiJ Big peanizarii 43149 49169 51136 53181 55308
nponykuii (ToBapis, po6ir,
MOCIYT), THC. TPH
YUCTUH (l)iHaHCOBHﬁ pe3ynbTar, -10631 2476 2190 2601 2666
THC. TPH
3a6oproBaHicTh nepes
GIO/XETOM, THC. [PH 46893 19200 19200 19200 19200
Bunnamu na kopucms depacasu, muc. 2pn (6KnIONAIOMbCA 3 Memolo Mouimopunzy, kpim ougioenois)
IopaTkosi, pazom, 3 HUX: 6888 18599 18930 18930 18930
Tlonatok Ha npuGyTOK - 547 594 594 594
IIJ1B 607 9344 9344 9344 9344




PenTHa mnata 2363 2499 2060 2060 2060
IHmi 3918 6209 6932 6932 6932
HenonarxoBi, pazoM, 3 aux: 5337 7066 5098 5098 5098
YacTvHa 9HCTOrO - 1990 280 280 280
opHOyTKy/ muBigesu
IHmi 5337 5075 4818 4818 4818
Obcazu 61003cemnozo dinancysanna, muc. zpn
BiZKpHTHX 06'eKTiB - 5000 5000 - -
reoJIoropo3BigyBanbHUX pobit
B MeKax JoBeIeHUX 00csariB
(3a HanpsAMamu)
OIIEPAIIMHI ITOKA3ZHUKHA
4yucTHH QiHaHCOBMIM pe3ynbTaT, -10631 2476 2190 2601 2666
THC. TPH
KalliTaabHi iHBECTHLLT, THC. IpH 477 600 2000 2000 2000
CepeIHLOMICAYHI BUTPATH Ha 17277 9758 10548 11149 11149
OILIaTy Hpaili OHOro
TpaljiBHHKa, IPH
HE®IHAHCOBI IOKA3HHUKHA

BHKOHAHHA JOPY4EHb 100 100 100 100 100
YIIOBHOBaXEHOIO OpraHy
YIpaBJIiHHA, B MEKax
BCTAHOBJICHUX TEPMiHiB,
06cAriB 3 IOTPUMAHHAM
9YHHHOTO 3aKOHOHABCTBA, %o
Ppe3yNbTaTHBHI MIOKA3HUKH BHKOHAHHA BUKOHAHHSA BHUKOHAHHA BHKOHAHHSA
BHKOHAHHS LIiIeH 3aBJIaHb 3aBJaHb 3aBJaHb 3aBAaHb
3aralbHOAEPKABHOT POrPaMH - BH3HA9€HHX BH3HAUEHUX BH3HAYEHHX BH3HAYEHUX
MCB B Mexax TOBeJCHHX Aepxreonanp | [epxreonanp | Jlepkreonamp | JlepxreoHamp
ofcAris mo HanpsMam amu, sAKe € aMH, AKe € aMH, fKe € aMH, sIKe €
(tponyxT, edeKTUBHICTS, UCHTPAbHUM | UEHTPAIbHHM | UEHTPAIPHHM | UEHTPAIEHHM
AKICTB) OpraHoM OpraHoM OpraHoM OpraHoM

BHKOHABYO1 BHKOHaBYO1 BHKOHABYOI BHKOHAaBYO1

BIaIH BJIaJH BIIaAH BIIATH

BHKOHAHHA YKJIANEHHUX 100 100 100 100 100
AOTOBODIB Y NOTOYHOMY DO,
%
3a6e3nedeHHA NpO30poCTi 100 100 100 100 100
indopManii mozgo gisneHOCTI
HiZANpHEMCTBA B T€OJIOTiTHi i
ramysi, %
JOTPUMAaHHS 100 100 100 100 100
AMTHKOpYMIi#tHOrO
3aKOHOJaBCTBa YKpainu, %




Kopnoparusne ynpasninns

IlinnpueMcTBO € IOPHAMYHOIO O0COGOI Ta y CBOIM HiANBHOCTI Kepyerbes KoHcTHTyHIEIO Ta
3aKoHaMH YKpaiHu, aktamu IIpesunenta Vipainu, Kabinery MinicTpis Vpainu, iHmMu HOPMAaTHBHO —
NPaBOBUMH aKTaMH, a TaKoXK CTaTyToM, KWl 3aTBEPIKY€ETHCA Y IOBHOBAXKEHMM OPraHOM YIIPaBIiHH.

Yupasninas ITignpueMcrBom 3aificuioe Kepisuuk ITinnpuemcrsa — I'enepansHuii IAPEKTOP, SIKHi
TIPHU3HAYAETECS (3BUIBHAETECA) 3 MOCamM YIIOBHOB&XKEHMM ODPraHOM YIIPABINHHS IUIIXOM YKJIaJaHHS
(po3ipBanHS) 3 HEM KOHTDAKTy y OPSAKY, BCTAHOBIEHOMY 3aKOHOJARCTBOM YKpaiHH.

riggo Craryty Kepismux IlinqmpueMcra B Mekax CBOEi KOMIIETEHI[i BHpINIye NUTAHHS
misneHOCTi IlimnpHeMcTBa, 3a BHHATKOM THX, IO BiZHECEHI 3aKOHOJABCTBOM Ta/abo CraryToM 10
KOMIIETEHI[ii Y IOBHOBa)XXEHOTO OpraHy yIpaBiiHH.

I'eHepanbHUA NMpPEKTOp BU3HAYa€ Ta 3aTBEpIKYe OpraisaliiHy cTpykTypy IlizmpueMcrsa 3a
NOTOKEHHAM i3 YIOBHOBaXXCHHM OPraHOM YIPATiHHA.
OuikyBaHRs MO0 ynpaBiiHHA J0YipHIME miANpHEMCTBAMH

B cTpyxTypi BincyTHi AOdipHi miampHemMcTBa.

IIpiopaTeTH AOCATHENH: NiNeH

TomoBumii crpareriunmii HampsM IliupuemcrBa — reonoropospimyBanbHi poGoTH Ha
PalicaKTHBHy Ta iHIIy CTpaTeriyHy CHpOBHHY, MOB'S3aHHMM 3 peali3alicl0 OCHOBHHX 3aBJaHb, IIO
nepenbadeHHi 3aranbHONEPIKABHOIO MPOrPaMOIO PO3BHTKY MiHEPABHO — CHPOBHHHOI Ga3i YKpaiHH Ha
nepion o 2030 poxy 3 MeTOI0 HapoLIyBaHHs 3amaciB ypaHy Ta PO3BHTKY ypaHOBHIOOYBHOIO
BUPOOHHIITBA.

Buxoznsau 3 ocHoBHOI MeTH ITinmpueMcTBa, NPiOPATETHEMH HAIIPAMKAMHE €:

- OTpHMaHHS JOXOXy HE MEHINE 53 MIH. IpH;
- 3pOCTaHHA YHCTOrO HOXOAY Bifi peamizallil mpoxykuii (ToBapis, pobir i mocyr) moHa

51 MnH.TpH;

- 3pOCTaHHsA CEpPeNHBOMICAYHHX BUTpAT Ha OILUIATy mpali npauisHukis ITinmpueMcTna;
- peanisauis AepkaBHOI MOJITHKH B cepi reosIorii, 0XOPOHH i BUKOPHCTAHHS HAp.

KoncyabTanii 3 HarisnoBoio paxoro (BuKonasunm opranom) Iliznpuemcrea

Y1BOpeHHA HarAI0Bo1 panu IlianpreMcTBa He € 0GOB'I3KOBEM BiIOBITHO O 3aKOHY.

IIpoBeneno 3acinanns po6odoi rpynu Jlepxkreonazpa sia 16. 09. 2026 Ne 3, mozo npomnosumii Ko
IPOEKTa JIMCTa OYiKyBaHb BlacHUKa Ha 2027 pik.
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